Planning and Control

Planning and control are two important functions in
a manager's job. Before work can even begin,
managers need to plan the work. When work is
taking place, managers also need to control the work
effectively.

MODAPTS® can help managers with both the
functions of planning and control. Use of
MODAPTS® can assist managers with planning for
effective work and improving existing work
processes. Use of MODAPTS® can also help
managers with controlling differences among
workers while applying basic worlk principles for
expectations of reasonable work.
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